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Tho Honorable Charlee X>. Schultae 

Director, Bureau of the Budget . ' 

Washington, D. C* 20505 

Dors- Charlis: • >' < ■ , V 

Shortly after assuming my responsibilities ao Director of 
Central Intelligence,, I Initiated a thorough and detailed analysis of 
the Agency** existing eupergrade and Scientific Pay Schedule (SPS) 
structure. The purpose of this review was to revalidate existing 
suporgrade and SPS positions and to identify any new requirements 
which may havo developed since ths eurvey of 1962. 
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The etudy identified a number of positions which no longer 
Justified pay above the G3-15 level, as well as a number of other 
positions which did justify higher pay levels. After careful con ■» 
eideration of the findings and conclusions of this job-by-Job classi- 
fiicatioa study, I have authorised adjustments in the Ageijcy®s Table 
of Organizat ion to reflect! bupergrada positions— an increase of 


Scientific Pay «*»v~uc?uul£ pocltiono^&n Incs^&s© 


These reclassifications were determined on. the basis of tho 
duties and responsibilities of tho senior officials of the Agency after 
carefully considering each individual position. Consideration was 
&l&o given, where feasible, to the grades of comparable positions 
in other Federal agencies and departments with due regard for the 
similarities, and differences, in mission and structure of those 
agencies and departments. 
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The now authorisations will bring tho number of Agency posi® 
tions above th^ |>rceni of tho total. 1 believe 

this ie extremely conservative in comparison with other foreign 
affair* agencies of the Government* ■ 
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